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BUY/SELL 



OEM ORDER TO CM 



PROCESS 
FLOW 



Z cf4 



CM ORDER TO OSC 



OSC ORDER TO 
SUPPUER 



CM PULL SIGNAL 
TO SUPPUER 



CM FORECAST TO 
SUPPUER 



COPY TO OSC 



SUPPUER SHIPS TO CM 



CM PAYS OSC 



CM SENDS RECEIPT 
CONFIRM. TO OSC 



OSC INVOICES 
CM 



SUPPUER INVOICES 
OSC 



^ 2.Z.C0 



FINISHED PRODUCT/INVOICE 
FROM CM TO OEM DIVISON 



ir ^ Z2.0 



OSC PAYS 
SUPPUER 



PAYMENT FROM OEM 
DIVISION TO CM 



MONTHLY 
RECONCIUATION FROM 
OSC TO OEM DIVISON 



FIG, 2 
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Exception Approval Form 



Request Dal 
DMsion: 



iram Name: 
»j. Volumes: 



Assembly #: 
Commodity: 



Civ\ price : 



1 ASICS 



SRAM (High 
Speed) 



SRAM (Low 
Speed) 



Non-Vol 
EEPROM 



MCLTs / Other 
Micros 



Timing SoJutiorw 



Fiber Optics 



Cfvstato 



Tantalum Caps 



Alttfninum Caps 



1 Oeran^icCaps 



I SP&NeoCaps 



Discrete Optics 



Buy/SeU 



Directed 
Sourctng 



CM Direct Buy 



Directed 
Sourcing or CM 
Direct Buy 



Directed 
Sourcing 



Directed 
Sourdng 



Directed 
Sourctng 



Directed 
Sourcing 



Direct Buy 



Buy/Sell 



Buy/Setl 



Buy/Seil 



CM Direct Buy 



CM Direct Buy 



CM Direct Buy 



CM Direct Buy 



CM Direct Buy 



CM Direct Buy 



CM Direct Buy 



CM Direct Buy 



CM Direct Buy 



3^? 



\ CM awArq0> :qM Cqcatiqn 



Co 



Ay lit I "^1^ 



AZ Cprp 



AX2 ELECTRONICS 



B-l Co 



C^kra Co. 



EXCEPTION (CM not 
listed abovej_ 



Date 
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Exception Flow Guidelines 





1 


1 


1 


Preferred Sourcing 
' Logistic 




^^^^^^ 






Existing Supplier 
(proj. savings/yr) 


New Supplier 
(proj. savlngs/yr) 


New CiUI 
(proj. savings/yr) 


CM Direct Buy w/ 
0£ltfl Benchmark * 


N/A 


* N/A 


N/A 


OSM Directed 
Sourcing 


N/A 


No Limit by P/N 

Total Savings w/ 
Supplier > $50K 


No Limit by P/N 

Total Savings w/ 
CM >$100K 


0£ M Buy / Sell 


$10KperP/N 


$10K per P/N 

Total Savings w/ 
s«ppiier> $100K 


$10KperP/N 

Total Savings w/ 
CM >$250K 



FIG. ^ 
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Cost Drivers 



Sourcing Directive 


New Suppliers 


New CM 


OEM Directed Sourcing 


- RFQ / Contract 


- Order Boole Link 
-DCF 


0£^IVI Buy/Seil 


-EDI 
-VIMi 


-EDI 
-VMI 
-A/R 



FK3-. -5 



